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Upcoming Events/Meetings 
 

● 5th Partner meeting, 9-11 Sept 2025, Bratislava/Sopron, incl. study visit organized in 
cooperation with Hungarian Partners 

● 6th Partner meeting, Jan 2026, Bucharest  
● 7th Partner meeting & final conference, May/June 2026, Ljubljana organized in 

cooperation with the Croatian Ministry + Danube A2PT Working Group Meeting 
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ToDos 

ToDo Responsibility Deadline 

SO1 

Act. 1.1 Establish A2PT working groups 

Plan the organisation of your next regional A2PT working 
groups and update the monitoring sheet at the share point 
monitoring_partner_action_implementation.xlsx 

All PPs asap  

Provide photos and short text on A2PT working groups  
Upload photos from working group meetings to 
Sharepoint: 01_A2PT Regional Working Groups 
Short Text: send to PUM-CM (Jitka) 

All PPs asap 

   

Act. 1.2 Analysing the carbon intensity and the greenhouse gas emissions in the transport sector 

Activity successfully implemented    

   

Act. 1.3 Analysing the current A2PT system   

Activity successfully implemented    

   

Act. 1.4 Needs assessment   

Needs assessment in focus regions 

Finalize work on summary reports of needs assessment in 
your region 

Either PP or 
Walk21 

April 30  

Categorize PT stations assessed in the focus regions to 
provide a basis for the transnational report 

LP/Verracon & 
MOP 

April 30 

Elaborate transnational report on results of walkability 
assessments with Walkability app  

Walk21 May 30 

   

Needs of hiking tourists in the Danube region 

Provide inputs to draft report / engage ASP of GYSEV in 
expert survey 

GYSEV asap 

Elaborate summary report including conclusions  DOU April 30 

   

Act. 1.5 Strategy development and action planning   

Report on progress in elaborating the Danube A2PT Action 
Plan during international stakeholder meetings (e.g. THE 
PEP, EUSDR - Coordinator for the Rhine-Danube TEN-T 
Corridor ) 

LP (Verracon) Continuously  

Define the scope of your regional A2PT Action Plan (in 
cooperation with your Regional A2PT Working Group 

All PPs (except 
LP and KTI) 

Asap 

Provide a summary of benefits resulting from improving 
A2PT  

LP/Verracon / 
CM (PUM) 

Asap 

https://energyagencyat.sharepoint.com/:x:/r/sites/A2PT/Freigegebene%20Dokumente/SO1%20-%20Danube%20A2PT%20Action%20Plan/monitoring_partner_action_implementation.xlsx?d=w30af40404bd3461db580d14ceeac1b41&csf=1&web=1&e=0FjiHl
https://energyagencyat.sharepoint.com/:f:/r/sites/A2PT/Freigegebene%20Dokumente/Communication/04_Photos/01_A2PT%20Regional%20Working%20Groups?csf=1&web=1&e=7uE19s
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SO2 

Act. 2.1 Inventory of A2PT solutions   

Provide feedback to Report on A2PT best practices 
elaborated by MMP/SPOT 

KTI, LP April 25 

Update Report on A2PT best practices (D2.1.1) based on the 
feedback 

MMP (SPOT) April 30 

Translating the GPs into design principles and present draft 
version during the next partner meeting  

KTI September 9 

   

Act. 2.2 Creating the toolbox 

Providing the Toolbox content for AEA  KTI July 31 

Synchronise Publicity rules of DRP and klimaaktiv (in 
cooperation with MA/JS) 

LP, CTM Continuously  

   

Act. 2.3 Testing and disseminating the toolbox 

Not started yet   

   

SO3 Pilots 

General 

Set up pilot implementation monitoring  LP/Verracon April 30 

Continuously update LP and SO Lead on pilot 
implementation by updating the monitoring table  

All PPs involved 
in pilot actions 

Continuously  

   

Pilot promotion 

Provide feedback to pilot promotion concept All PPs April 30 

Produce final version of pilot promotion concept PUM May 9 

Provide concept for A2PT Action Day during the European 
Mobility Week (16-22 September)  

PUM asap 

   

Pilot 1: A2PT Testing schemes 

Finalize work on Joint Pilot Implementation Concept 
integrating the feedback collected during the partner 
meeting in Belgrade 
Share updated implementation concept with PUM / KTI for 
feedback on evaluation/monitoring as well as 
communication/promotion activities related with pilot 
implementation 

BGL April 30 

Provide first draft of joint pilot evaluation template and 
send it to KTI 

BGL April 30 
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Pilot 2: Temporary street transformation 

Finalize work on Joint Pilot Implementation Concept 
integrating the feedback collected during the partner 
meeting in Belgrade 
Share updated implementation concept with PUM / KTI for 
feedback on evaluation/monitoring as well as 
communication/promotion activities related with pilot 
implementation 

MOP April 30 

Provide first draft of joint pilot evaluation template and 
send it to KTI 

MOP April 30 

   

Pilot 3: Testing bike boxes combined with attractive ticketing/pricing 

Finalize work on Joint Pilot Implementation Concept 
integrating the feedback collected during the partner 
meeting in Belgrade 
Share updated implementation concept with PUM / KTI for 
feedback on evaluation/monitoring as well as 
communication/promotion activities related with pilot 
implementation 

MOP April 30 

Provide first draft of joint pilot evaluation template and 
send it to KTI 

MOP April 30 

   

Pilot 4: Mobility lab for testing bike carriage solutions for regional buses 

Finalize work on Joint Pilot Implementation Concept 
integrating the feedback collected during the partner 
meeting in Belgrade 
Share updated implementation concept with PUM / KTI for 
feedback on evaluation/monitoring as well as 
communication/promotion activities related with pilot 
implementation 

BGL April 30 

Provide first draft of joint pilot evaluation template and 
send it to KTI 

BGL April 30 

   

Pilot 5: Demonstrate effectiveness of new hike+bike+rail services 

Finalize work on Joint Pilot Implementation Concept 
integrating the feedback collected during the partner 
meeting in Belgrade 
Share updated implementation concept with PUM / KTI for 
feedback on evaluation/monitoring as well as 
communication/promotion activities related with pilot 
implementation 

GYSEV April 30 

Provide first draft of joint pilot evaluation template and 
send it to KTI 

GYSEV April 30 

   

Pilot 6: Testing new integrated tickets for A2PT 
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Provide input to existing Joint Pilot Implementation 
Concept 

GYSEV April 25 

Finalize work on Joint Pilot Implementation Concept 
integrating the feedback collected during the partner 
meeting in Belgrade 
Share updated implementation concept with PUM / KTI for 
feedback on evaluation/monitoring as well as 
communication/promotion activities related with pilot 
implementation 

BID April 30 

Provide first draft of joint pilot evaluation template and 
send it to KTI 

BID April 30 

   

Pilot 7: Integration of improved information on A2PT in existing apps/tools 

Provide input to existing Joint Pilot Implementation 
Concept 

GYSEV April 25 

Finalize work on Joint Pilot Implementation Concept 
integrating the feedback collected during the partner 
meeting in Belgrade 
Share updated implementation concept with PUM / KTI for 
feedback on evaluation/monitoring as well as 
communication/promotion activities related with pilot 
implementation 

DCC April 30 

Provide first draft of joint pilot evaluation template and 
send it to KTI 

DCC April 30 

   

Communication 

Send Content Promotion Reports to CM (Jitka) for the 
period January–March 

All PPS April 30 

Write article about the partner meeting CM - Jitka Asap 

Update DRP-Website  CM – Jitka (in 
cooperation with 
all PPs) 

continuously 

   

Project management  

General 

Get in touch with LP in case of problems accessing the 
project share point 

All PPs Asap 

   

Meetings  

Agree on draft agenda for the 5th partner meeting in 
Bratislava/Western Hungary 

BID / GYSEV / LP 
(Verracon) 

May 31 

Save the dates for the next partner meetings All PPs Asap 

Organize project JF LP (Verracon) Asap 
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Annexes 
All annexes are part of the minutes: 

● Participation lists 
● Presentations  

 

The annexes are available at the online sharepoint:  

04_PartnerMeeting_Belgrade 

 

Photos from the meeting & study visits at the online Sharepoint:  

Photos 

 

 

Participation lists partner meeting 
 

Please check the participation lists at the online Sharepoint: 04_PartnerMeeting_Belgrade  

 

 

Partner abbreviations  
 

 

https://energyagencyat.sharepoint.com/:f:/r/sites/A2PT/Freigegebene%20Dokumente/Meetings%20%26%20Events/04_PartnerMeeting_Belgrade?csf=1&web=1&e=PReFKR
https://energyagencyat.sharepoint.com/:f:/r/sites/A2PT/Freigegebene%20Dokumente/Meetings%20%26%20Events/04_PartnerMeeting_Belgrade/Photos?csf=1&web=1&e=KedOsD
https://energyagencyat.sharepoint.com/:f:/r/sites/A2PT/Freigegebene%20Dokumente/Meetings%20%26%20Events/04_PartnerMeeting_Belgrade?csf=1&web=1&e=PReFKR

